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SCENE SET TO BLAST OFF

COURTS TAKE DIFFERENT
APPROACHES TO Al

INDONESIA'S CARBON
MARKET SPUTTERING
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HONG KONG

Eric Chow & Co
Mayer Brown
Oldham, Li & Nie
Rita Ku & Ser
Tanner De Witt

INDIA

Dua Associates
JSA
Pioneer Legal
Singhania & Partners
Tatva Legal, Hyderabad

INDONESIA

ABNR - Counsellors at Law
ARMA Law
Assegaf Hamzah & Partners
HHP Law Firm
UMBRA

JAPAN

Atsumi & Sakai
Mayer Brown
Nagashima Ohno & Tsunematsu

MALAYSIA

Azmi & Associates
Mahwengkwai & Associates
Shu Yin, Teh & Taing

PHILIPPINES

Cruz Marcelo & Tenefrancia
DivinaLaw
Quisumbing Torres
V&A Law

SINCAPORE

Dentons Rodyk
Drew & Napier
Eng and Co
Helmsman
Mayer Brown PK Wong & Nair

SOUTH KOREA

Bae, Kim & Lee
Kim & Chang
Yulchon

THAILAND

Chandler MHM
Tilleke & Gibbins
Weerawong C&P

VIETNAM

Dentons LuatViet
LNT & Partners
Tilleke & Gibbins
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“EMPLOYER

Around a year ago, law firms were

' dy grappling with the

challenge of keeping their members, particularly the younger
generation, engaged, motivated, and committed. However,
the advent of a groundbreaking new technology, in the form of
generative artificial intelligence (Gen Al), has added another
significant variable, presenting both risks and opportunities.
Some of Asia’s best law firms to work for say that while it will be
important to integrate Gen Al in a safe and impactful manner,
effective talent retention is rooted in @ human-centric approach
that prioritises care, understanding, and communication.

BY SARAH WONG

B The legal industry is being roiled
by a new wave of technological disrup-
tions, prompting a fundamental reckon-
ing for law firm leaders on operational
models, management style, and talent
strategy.

With operational systems utilising
generative artificial intelligence (Gen Al)
promising to reset a professional known
forits loyalty to customs, the legal mar-
ketplace has been bracing for a potential
sea-change in the delivery, pricing, and
execution of legal services.

In a survey conducted by the Thom-
son Reuters Institute in March, 82 per

cent of large and midsize firms in the
United States, UK, and Canada surveyed
believed that ChatGPT and generative
Al can be readily applied to legal work;
and a slightly smaller majority (51 per
cent) said that ChatGPT and generative
Al should be applied to legal work.

However, as law firm leaders con-
template a significant boost in productiv-
ity in the era of Gen Al, they are also con-
fronted with a crisis in morale amongst
employees worried by Gen Al’s potential
to do their job — and do it better.

“The change to a more technol-
ogy-based platform means rethinking
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processes and the role of legal advi-
sors in supporting clients. Management
needs to lead by example and under-
stand that there can be resistance to
change, especially in an environment
which is more traditional in nature,”
says Jessada Sawatdipong, co-man-
aging partner at Chandler MHM in
Thailand.

The rapidly evolving technology
can not only automate routine tasks
but is also capable of creating content
and synthesising ideas. This develop-
ment puts entry-level knowledge work,
which younger lawyers traditionally use
to hone their professional skills, within
reach of a single click. As a result, junior
lawyers may face challenges in gaining

practical experience through conven-
tional means.

As such, the seismic shift has
prompted law firms across Asia to pro-
actively cultivate a technology-savvy
workplace that will not only ensure the
delivery of high-standard services but also
empower their talent to stay at the cut-
ting edge of the technological revolution.

AZMI ASSOCIATES

advocates & solicitors

KUALA LUMPUR | JOHOR | PENANG
Azmi & Associates takes pride in providing commercial-oriented legal
solutions to discerning clients. Over the years, we have grown in our
capacity and is now at the size of approximately 100 lawyers.
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Practice Areas
Foreign Investment
Corporate & Commercial
Mergers & Acquisitions
Islamic Banking
Financial Services & Banking
Capital & Debt Markets
Venture Capital / Private Equity
Litigation & Dispute Resolution
IP/ICT & Biotechnology
Construction & Engineering Fundraising & Debt Restructuring
Energy, Oil & Gas Employment & Industrial Relations
ESG China-Related Works
Renewables
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Compliance

Competition Law

Insurance

International Trade

Admiralty & Shipping
Transportation & Logistics

Real Estate & Property

Project & Utility / Infrastructure
Project Finance
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2024 Malaysia Law Firm of the Year

2024 Dealmaker of the Year [Dato’ Azmi Mohd Ali]
2024 Islamic Finance Law Firm of the Year

2024 Technology, Media, and Telecommunication

ALB
MALAYSIA

LAW AWARDS .
2024 Law Firm of the Year

2024 M&A Deal of the Year
2024 Projects, Energy, and Infrastructure Deal of
the Year

@+503 2118 5000 general@azmilaw.com
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DREW & NAPIER

Al-POWERED TALENT

Jessada touts the development of Gen
Al as a positive one in providing lawyers
with sophisticated tools to reduce rou-
tine work to deliver a more cost-effective
and sophisticated service to clients.

“Our wider firm has already adopted
a number of Al-powered tools and is
constantly exploring and evaluating
the potential use of new generative Al
tools which would improve the working
life of our lawyers and the quality and

the speed of the services we provide to
clients,” adds Jessada.

Another leading law firm in Thai-
land, Tilleke & Gibbins, also views Gen Al
as a partner in progress in complement-
ing human skills and adding efficiency
and value to their clients. Co-managing
partner Tiziana Sucharitkul says the firm
has been steadily integrating Al tools
into their workflow and processes,
including using Al tools for routine tasks.

“This type of incorporation frees up
time for team members to focus on and
hone their skills in complex problem-
solving and strategic thinking, which are
essential for their professional growth
and performance,” says Tiziana.

Malaysia-based Azmi & Associ-
ates has invested in “state-of-the-art Al
technologies and platforms” that aug-
ment the team’s efficiency, streamline
workflows, and facilitate data-driven
decision-making.

“We firmly believe that by embrac-
ing the technological revolution and

&I DREW & NAPIER

EMPLOYER
OF CHOICE

FOR THE
St A N

We thank our colleagues for their

Part of DREW
NETWORK
ASTA

continued vote of confidence.

www.drewnapier.com
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empowering our exceptional team, we
can continue to deliver exceptional results
and exceed the expectations of our clients
and stakeholders,” says Dato’ Azmi Mohd
Ali, senior partner at Azmi & Associates.

Apart from easing the burden
of grunt work on lawyers, Al has also
been directly incorporated into some
law firms’ talent development strategy

altogether in order to nurture a new gen-
eration of tech-savvy lawyers.

Azmi & Associates has provided
comprehensive training and upskilling
opportunities to team members to lev-
erage Al tools effectively in their daily
work. “Through targeted training pro-
grams, workshops, and seminars, we
empower our team members to enhance

COVER STORY

.

TILLEKE & GIBBINS

their digital literacy, adapt to emerging
technologies, and leverage innovative
solutions to deliver exceptional client
service,” says Dato’ Azmi.

“By fostering a culture of innovation
and embracing Al as a strategic asset,
we empower our talent to harness the
full potential of technology while pre-
serving the human touch and expertise

Tilleke
Gibbins

23-Time Winner

Asian Legal Business

EMPLOYER
OF CHOICE

www.tilleke.com
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CHANDLER MHM &

that define our firm's distinctive value
proposition,” he adds.

Notes Tiziana of Tilleke & Gibbins:
“We are also actively engaging our team
in the development and oversight of Al
deployment, fostering a collaborative
environment where technology is a sup-
port for human expertise rather than a
substitute for it.”

In order to improve the Al- and
digital literacy of legal talent more
effectively, Sunyaluck Chaikajornwat,
managing partner at Weerawong C&P
in Thailand, believes it's essential to
encourage and promote collaboration
between legal practitioners and in-house
technology experts.

“We foster collaboration between
our legal professionals and Al developers
to ensure that Al tools complement and
enhance our talent’s capabilities rather
than replace them. By embracing Al as a
valuable tool, we empower our talent to
deliver higher quality and more efficient
legal services,” says Sunyaluck.

Chandler MHM's Jessada thinks the
collaboration between law firm tech-
nology departments and management
is equally important in fostering an Al-
powered workplace.

“Management needs to be open-
minded to suggestions on how tech
tools can be deployed within the firm.
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Having the support of an experienced IT
department (technology support team) is
important as IT professionals can assist
management in evaluating the pros and
cons of different technologies as well as
helping with deployment,” says Jessada.

Moreover, “Having a committee of
more technologically minded lawyers to
advise management can also support
the decision-making process to ensure
the appropriate adoption of new tech-
nologies,” notes Jessada, adding that
input from a firm’'s specialist depart-
ments, including knowledge manage-
ment, human resources, accounts, and
business development can support man-
agement in the deployment of tech tools.

Tiziana agrees that “demystifying
tech advancements” is important to
ensure that the in-house IT team, other
operations professionals, and lawyers
can integrate new tools seamlessly into
their daily operations. “This approach
not only enhances efficiency but also
enriches the client experience, as our
team is able to utilise cutting-edge solu-
tions to deliver superior legal services,”
she says.

HUMAN-CENTRIC

Despite rapid advances in technology
and Al and the enormous benefits it
might boast for legal work, Singapore

Big Four Drew & Napier still regards its
lawyers as their “most important assets”.

Adam Maniam, a dispute resolu-
tion director and deputy head of criminal
law practice, underscores the “infectious
culture” at the firm that helps build a
loyal team.

“Many of our lawyers are ex-interns
who spent four weeks with us as an
intern and got exposed to what Drew &
Napier lawyers do, and how we do it, and
have decided that this is how they would
like to practise law. After they join us,
many have stayed with us for many years
because they continue to want to be part
of this culture. The same applies to our
other staff, some of whom have been
with the firm for more than 30 years,”
says Maniam.

Jessada of Chandler MHM recog-
nises the vital role workplace culture
plays in turbocharging productivity
while protecting the mental well-being
of employees. “The management team
at Chandler MHM is creating a workplace
culture which is professional, collabora-
tive, open and supportive. By working
together in a supportive manner, we can
foster an environment which supports
good mental health,” he says.

Tilleke & Gibbins is also dedicated
to fostering a culture that prioritises
the mental wellness of their team. “We
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WEERAWONG C&P mm

believe that by nurturing an atmosphere
of respect and understanding, we can
create a supportive environment that
naturally enhances productivity and
mental health,” says co-managing part-
ner Darani Vachanavuttivong.

Darani adds that this is a philoso-
phy embedded in the firm’s daily opera-
tions and management approach. “We
also regularly host workshops and other
opportunities for everyone in our team
to learn new ways to optimise both on-
the-job productivity and their personal
lives, such as financial planning, health,
and wellness,” she notes.

Weerawong C&P seeks to protect its
employees’ mental well-being by offer-
ing health support programmes, such
as counselling services and wellness
initiatives, which aim to create a sup-
portive work environment that promotes
both productivity and mental wellness,
according to Sunyaluck.

Law firm leaders are also cognizant
of the positive impact that flexible work-
ing arrangements have on employee
morale and mental fitness, a practice
that has endured the pandemic time and
has gradually become new normal for
corporations.

Weerawong C&P has been imple-
menting flexible work arrangements to
accommodate the diverse needs of its
talent, including remote work options
and relatively flexible scheduling.
Tilleke & Gibbins also has flexible work
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arrangements in place to help team
members manage their busy lives. Azmi
& Associates encourages its employees
to take advantage of the firm'’s flexible
working offerings, including remote
work options and flexible scheduling,
to accommodate their individual needs
and obligations.

At Drew & Napier, all employees can
opt to work from home. “Senior lawyers
are mindful that legal work can be unre-
lenting and having flexible work arrange-
ments and very generous leave entitle-
ment go a long way towards keeping the
morale in the firm high,” says Maniam.

In addition, there’s a dedicated team
of lawyers who organise social events
several times a year to increase the
camaraderie within the firm, he adds.

While acknowledging the advan-
tages of a flexible working environment,
Chandler MHM's Jessada also under-
scores the benefits of in-office interaction,
which he says facilitates communication,
mentoring and support. Social interac-
tion at work is also important for creating
a sense of community and strengthening
bonds between employees, says Jessada.

STEPPING UP THE GAME

The legal markets in Asia are currently
experiencing significant volatility,
compounded by younger professionals
embracing a renewed outlook on work,
and intensifying competition from non-
traditional legal service providers vying

for market share. In this dynamic land-
scape, law firm leaders must heighten
their efforts in the ongoing battle to
attract and retain top talent.

“The biggest challenges in attract-
ing and retaining talent for law firms
today include intense competition from
other firms, evolving career expectations
of younger generations, and the demand
for a better work-life balance,” says Sun-
yaluck at Weerawong C&P.

Adds Jessada at Chandler MHM,
“The legal market is one which is highly
competitive and reliant on having the
best talent. There has also been signifi-
cant growth in alternative legal service
providers and in-house legal teams.”

To win over the best legal minds
amid these challenging conditions, a
firm itself needs to, first and foremost,
be resilient, trustworthy, and attentive.

“The firm's reputation in the market
as a commercially successful leading law
firm and a great place to work is very
important,” says Jessada. “Law firm
management needs to adopt a leader-
ship approach, which means empower-
ing and mentoring top talent to grow.
Management must have good listening
skills and open communication with their
top talent. In a volatile legal market, itis
also important to be open-minded and
adaptable to change.”

Tilleke & Gibbins believes manage-
ment needs to lead by example to demon-
strate a commitment to adaptability and
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